YOUR DREAM CLINIC:
MAP YOUR JOURNEY FROM IDEA TO REALITY

Starting your first clinic or expanding
to a new location is exciting and full of
You’re Ready tO bigdreams. This is more than just a

Build Your Dream project-it’s bringing your vision and
CliﬂiC' approach to patient care to life.

You’re not just planning—-you’re
Setting the Ball in Motion on your new
clinic. You’ve gathered the
information, set your vision, and now
it’s time to take action. This is the
stage where your ideas transform into
real, tangible steps toward your
dream clinic. You’re committed,
prepared, and ready to make it
happen.
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Our Goal

Decca Design created this quiz to
help you see where you are on
your journey. We know starting or
expanding a clinic can feel big and
confusing. This report gives you
clear steps and shows you what to
do next.

With over 25 years of helping
people like you, we’ve seen that
the right plan makes dreams real.
Your quiz results are the first step
to turning your ideas into a clinic
where patients and staff thrive.
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You are Ready to
Set the Ball in
Motion...

You’ve done the research, made key
decisions, and have a clear vision of
your clinic. Now, it’s about putting
those plans into motion. You’re
looking to finalize details, secure
your location, and start building. This
is an exciting and crucial moment-
every choice you make now moves
you closer to opening the doors of
your dream clinic.

You’re ready to take action, and with
the right support, your vision will
soon become reality.




You’re Ready to
Take the Next Step

Now that you’re Ready to Set the Ball in Motion,
it’s time to focus on finalizing the key decisions
that will turn your vision into reality. This stage is
about moving from planning to action, taking
clear steps that push your project forward.

You know the clinic you want-one that reflects
your values and supports your patients and
staff. The right choices now will help you start
building with confidence..

QUESTIONS MAY ARISE:

Is this the right location?

What information do | need to

complete my design and
building permit drawings?

Do | have the right team and

budget in place to get
started?




Here are some common obstacles
you might face and how to
overcome them:

» Decision Fatigue: There are a

lot of details to decide.
Prioritize what matters most
and trust your vision.

Staying on Budget: Costs can
add up quickly. Keep track of
your must-haves and be clear
on where to invest.

Managing Timelines: Delays
happen. Work with trusted
experts who can help keep
your project on schedule.

Overcoming the
Common Challenges

Even when you set the ball in motion,
challenges can pop up.

Don’t worry—you’ve got this!

Knowing what to expect makes it
easier to stay on track and move
forward.

Remember, every challenge you
tackle brings you one step closer to a
clinic that feels modern, efficient, and
inspiring.




Your Path Forward

You’re standing on the edge of an exciting new
chapter. Your vision is the first step in getting
started. Now it’s about taking bold, confident
action. Trust the work you’ve done and the
decisions you’ve made. Each step forward builds
momentum and brings your clinic to life.

This is your time to get started and make it real.

THE SIMPLE PROCESS:

e Take Time to Plan: Think about how your
clinic will look and feel to your patients,
your staff, and yourself.

e Connect for Guidance: Find partners or
mentors who know how to turn a vision
into a real clinic.

e Stay Inspired: Look at other clinics that
turned their dream into reality for ideas
and inspiration.




Your Next Steps

Confirming your clinic site, and get
started with your design gets you
one step closer to your dream
clinic. Each room will soon reflect
your vision, values, and
commitment to care. The layout will
flow smoothly, making patients feel
at ease and your staff work
confidently.

Let’s turn ideas into action. We wiill
ensure every detail is in place with
expert support. Book a consultation
call for personalized guidance and
the confidence to break ground on
your dream clinic.

Book Your FREE Design
Consultation Call Today

IN YOUR CONSULTATION CALL YOU’LL DISCOVER
HOW TO...

e Build the Right Team: Get advice on choosing designers,
contractors, and advisors who fit your project.

e Clarify Your Vision: Refine how your clinic should look, feel,
and function to match your goals.

e Lay Solid Foundations: Plan your budget, timeline, and
business needs to avoid costly mistakes.

e Master the Details: Learn how design choices impact
patient experience and workflow.

e Turn Plans into Action: Get a clear roadmap to confidently
start building your dream clinic.



http://www.decca-design.com/book-consult
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For over 25 years Decca Design
Inc. has helped hundreds of
doctors, dentists and medical
professionals create clinics that
positively impact their bottom
line and deliver an exceptional
patient experience. We take
away the challenge and the
overwhelm from the design and
construction process and
ensure their space attracts
patients... and keeps them
coming back.

CONTACT US

626 35th Avenue NE
Calgary, AB T2E 2L1

Ph. 403.230.1014

info@decca-design.com
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https://www.instagram.com/decca.design/
http://www.linkedin.com/in/jennifer-brown-decca
https://www.facebook.com/profile.php?id=100066519802045

